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Merced Integrated Regional Water Management (IRWM) Plan

Regional Advisory Committee Meeting #14
Tuesday, June 25, 2013
2:00 pm – 4:30 pm

The Sam Pipes Room

1st floor of the Civic Center (City Hall)

678 W. 18th Street

Merced, CA 95340

DRAFT MEETING NOTES

Introductions and Overview










Mr. Charles Gardiner welcomed members and interested parties to the fourteenth and final meeting of the Regional Advisory Committee (RAC) for the development of the Merced Region Integrated Regional Water Management (IRWM) Plan (MIRWMP).  All those present introduced themselves.
During introductions, several attendees shared news and events of interest to the region, including:

· The Yosemite-Mariposa IRWM Region recently signed its contract for development of an IRWM Plan with the Department of Water Resources (DWR).

· Merced Irrigation District will be signing a contract with DWR to embark upon the water resources model.

Department of Water Resources (DWR) Update







There was no update from DWR.
Public Draft IRWM Plan
Alyson Watson reviewed the schedule for completing the MIRWMP and summarized changes that were incorporated into the Public Draft IRWM Plan following the RAC review period.  She encouraged RAC members who did not have a chance to comment during the RAC review period to provide their comments during the public review period.
Discussion centered on the recommended governance structure.  A summary of the discussion follows:
· Comment: The East Merced Resource Conservation District (EMRCD) would be interested in being a member of the Regional Water Management Group (RWMG).  Concern was expressed that the recommended members do not represent the environmental perspective.  The EMRCD is focused on land owner and natural resources interests.

Discussion: This concern was previously expressed at the April 2, 2013 RAC meeting.  At that meeting and in subsequent RAC meeting discussions, the general consensus of the RAC was that the RWMG would be limited to elected officials so that the RWMG has the option to someday become a Joint Powers Authority (JPA).  It was also agreed that the RAC would have one liaison to the Policy Committee who would be responsible for representing the broad interests of the RAC, including environmental perspectives. 
The RAC is to be the working arm of the Merced IRWM program.  In an effort to ensure equitable representation on the RAC from the Region’s varied interests, the Governance Workgroup, which was formed as an outcome of the April 2, 2013 RAC meeting, developed a recommended RAC member composition, which includes membership categories and a maximum number of representatives for each category.  The recommendations of the Governance Workgroup incorporate feedback from the other RAC members based on discussions at the May 28, 2013 RAC meeting.
· Comment: EMRCD’s board members meet the Region’s desire to have elected officials on the RWMG.  The elections are currently uncontested, but they are elected positions.
· Question: Why is the City of Atwater recommended to be a RWMG member when they haven’t been involved in the IRWM planning program to date?

Answer: Both the City of Atwater and City of Livingston were recommended by the RAC to be members of the RWMG, and both cities have indicated their interest in participating. To date, the City of Atwater has not been actively engaged because they have not had the resources to dedicate to the IRWM planning process.  (Following the meeting, the project team reached out again to the City of Atwater to confirm whether they were interested in being a member RWMG.  The mayor and staff indicated that the City is interested, and a representative from the City attended the Public Draft Workshop in Winton.)
· Comment: It is an insult to EMRCD to see the City of Atwater recommended for the RWMG and not the EMRCD, which has been actively involved in the IRWM process.

· Question: Didn’t Self-Help Enterprises request to be involved in the management level?

Answer: Self-Help Enterprises was interested in ensuring disadvantaged communities (DAC) would be represented in the future governance.  Since an organization like Self-Help Enterprises cannot be part of a JPA, they are not included in the RWMG, but DAC representation is one of the membership categories recommended for the RAC.

· Comment: Criteria should be established for adding agencies to the RWMG.

Discussion: The general consensus was that agencies that desire to be added to the RWMG should 1) express interest, 2) adopt the MIRWMP, 3) have a governing body comprised of elected officials who represent communities in the Region and 4) commit resources to move the IRWM program forward.  The resources that RWMG member agencies would be expected to contribute – either monetary of in-kind services – was left as a topic for future conversation.  Also left for consideration by the new RAC was how applications for RWMG membership would be reviewed and accepted.
· Comment: Agencies interested in being members of the RWMG should remember that the Management Committee is not a voting member of the RAC. The role of the Management Committee is to provide resources to move the program forward.

· Question: What is the cost of the IRWM program going forward?

Answer: It depends on what the Region decides to do.  The minimum level is committing resources to organize quarterly meetings.

· Question: What do other regions’ RWMG structures look like?

Answer: Many regions have a small RWMG with a large advisory stakeholder group.

· Question: For regions with a limited RWMG, do the other stakeholders stay involved?

Answer: Yes.

· Question: Have many RWMGs progressed to a JPA?

Answer: The Upper Kings Basin Integrated Regional Water Management RWMG was formed under an MOU and transitioned to a JPA. Besides the Kings Basin example, the project team has not worked with any other groups that transitioned to a JPA.

· Comment: Perhaps the RWMG should be limited to agencies with land use authority.

Response: Merced Irrigation District does not have land use authority.  Instead of land use authority, consider resource authority.  The concept of resource authority should be defined.

· Comment: The EMRCD has resource authority.
Response: The EMRCD is encouraged to provide written comments during the public review period expressing their desire to join the RWMG and providing specific comments on their resource authority.

· Question: If we broaden the RWMG membership to include EMRCD, would we also need to include others?

Discussion: One of the criteria discussed was that to be considered for RWMG membership, an agency must express interest.  While there are no other agencies currently asking to be considered for membership on the RWMG, during discussion at previous RAC meetings, RAC members did indicate that if the group is considering adding an environmental representative to the RWMG, then the agricultural interests would want an agricultural representative at the same level. 

· Comment: While the group may not be ready to make a decision about recommending additional members for the RWMG, the future RAC should have a process for including other interested agencies.

· Question: What are members of the RWMG signing up for?

Answer: Ron Rowe shared Merced County’s perspective.  The County is interested in moving water planning forward, and they recognize that joining the RWMG means they are letting a RAC advise the future direction of water planning. 

· Question: How will public comments be resolved?
Answer: Comments will be documented in the plan.  If any of the comments are controversial they will be addressed with the Work Plan Management Committee and, if necessary, brought back to the RAC.
· Comment: One of the RAC members shared that the RAC was one of the best groups that she had been involved in.  She noted that she would keep participating in the Merced IRWM program because she sees value in the process.
· Comment: One of the RAC members commented that she had heard others claim the RAC process was not inclusive and was dominated by Merced Irrigation District.

Membership Committee to Select the Next RAC
Bob Giampoli, Bill Hatch, Bob Kelley, Cindy Lashbrook, Jim Marshall, Lydia Miller and Dena Traina volunteered to serve on the membership committee to select the new RAC.  Duties of the committee include recruiting members, reviewing applications and making recommendations for RAC membership to the Policy Committee.  Membership committee members may apply to be on the new RAC but may not vote for themselves.  
RAC Resolution to Recommend IRWM Plan Adoption
Gardiner asked the RAC to consider passing a resolution to recommend adoption of the MIRWMP.  Prior to the meeting, the project team distributed draft language for such a resolution.  (A copy of the draft resolution is available on the Merced IRWMP website: http://www.mercedirwmp.org).
In response to one of the RAC member’s concern that since the MIRWMP is still in draft form the RAC would be recommending adoption of a product they have not seen, Gardiner noted that the draft resolution acknowledges that the MIRWMP may be revised following the public comment period.

After discussion, the RAC decided that since everything in the current RAC has been done by consensus rather than a formal vote, there was no need to reach out to RAC members not in attendance at the meeting.  Furthermore, the language in the resolution should be changed to state the resolution was passed by the consensus of the members of the RAC as opposed to recording a formal vote. The RAC members adopted the resolution by consensus.
Next Steps
Comments on the Public Draft IRWM Plan should be submitted to comments@mercedirwmp.org by July 19, 2013.

There will be three public workshops to present and discuss the Public Draft IRWM Plan:

· June 25, 2013, 6:00 pm – 8:00 pm in the Sam Pipes Room, Merced Civic Center

· June 26, 2013, 2:00 pm – 4:00 pm in Winton Community Hall

· June 26, 2013, 6:00 pm – 8:00 pm in Livingston City Council Chambers

Gardiner thanked the RAC for their dedication and asked the group to provide comments on the process.  The comments that were offered share the following sentiment:  the MIRWMP provides a good framework for the Region to move forward.  While there is still much work to do, this is a great start.

Public Comment








A member of the public indicated his desire to see Black Rascal Creek, Cottonwood Creek, and Fahrens Creek cleared of debris.  Stormwater pump stations appear to be pumping debris into the creek.  Maintenance of these creeks has been challenging due to a lack of funding.
Attendance 










RAC Members and Alternates

	RAC Member 
	Present
	Alternate
	Present

	Johnnie Baptista
	
	Brad Samuelson
	

	Martha Conklin
	
	Thomas Harmon
	

	Kathleen M. Crookham
	
	Bill Spriggs
	X

	Jim Cunningham
	
	
	

	Daniel De Wees
	
	Scott Magneson
	

	Hicham ElTal
	X
	
	

	Connie Farris
	
	Irene De La Cruz
	

	Bob Giampoli
	X
	Tom Roduner
	

	Thomas Grave
	X
	
	

	Gordon Gray
	
	Dena Traina
	X

	Robert Kelley
	X
	
	

	Cindy Lashbrook
	X
	
	

	Jim Marshall
	X
	Marjorie Kirn
	X

	Lydia Miller
	X
	Bill Hatch
	X

	Jean Okuye
	X
	Amanda Carvajal
	

	José Antonio Ramirez
	X
	
	

	Terry Rolfe
	
	William (Skip) George
	

	Ron Rowe
	X
	
	

	Larry S. Thompson
	X
	Jerry Shannon
	

	Kole Upton
	
	Walt Adams
	

	Paul van Warmerdam
	
	Gino Pedretti, III
	

	Michael Wegley
	X
	
	

	Bob Weimer
	
	
	

	Philip Woods
	
	Tibor Toth
	X


Project Team and Staff
	Team Member
	Affiliation
	Present

	Ann Marie Felsinger
	Merced Irrigation District
	

	Dick Tzou
	Merced Irrigation District
	

	John Bramble
	City of Merced
	

	Leah Brown
	City of Merced
	X

	Stan Murdock
	City of Merced
	

	Ken Elwin
	City of Merced
	

	Kathleen Frasse
	County of Merced – Environmental Health
	

	Vicki Jones
	County of Merced – Environmental Health
	

	Kellie Jacobs
	County of Merced – Public Works
	

	Oksana Newmen
	County of Merced – Planning
	X

	Ali Taghavi
	RMC Water and Environment
	X

	Alyson Watson
	RMC Water and Environment
	X

	Emmalynne Roy
	RMC Water and Environment
	X

	Jim Blanke
	RMC Water and Environment
	

	Leslie Dumas
	RMC Water and Environment
	

	Charles Gardiner 
	CLGardiner
	X

	Garth Pecchenino
	Fremming, Parson and Pecchenino
	

	David Bean
	AMEC Geomatrix, Inc.
	

	Grant Davids
	Davids Engineering
	

	Dave Peterson
	Peterson Brustad, Inc.
	

	Jesse Patchett
	Peterson Brustad, Inc.
	


California Department of Water Resources 

	DWR Representative
	Affiliation
	Present

	Jason Preece
	DWR
	

	
	
	

	
	
	


Other Interested Parties

	Name
	Affiliation (if any)
	Name
	Affiliation (if any)

	Larry Harris
	
	
	

	Pat Garcia
	Yosemite-Mariposa IRWM
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